Digital Health Modernization and Technology Grant Program

Project Narrative
FUNDING TIERS A, B, C, D, E, F Directions: The page limitation is 20 pages. The formatting shall be Arial 10 font and single spaced. If there are multiple projects, delineate by tier (e.g. A, B, C, etc.). If multiple projects under the same tier, delineate by D.1 for first project and D.2. for second project.
Applicant/Organization Name:
Needs Assessment. Describe the current gap(s), the impact on service delivery, and the specific challenge the grant funding will address. Applicants should include details on how this funding will improve patient outcomes, operational efficiently, or improve service delivery in rural areas. Within the needs assessment, include the following table outlining the metrics measured with this project:

	Metric / KPI
	Baseline
	Target
	Data Source
	Responsibility and Timeline

	
	
	
	
	


Funding Tier Narrative. Describe the technology, equipment, consulting services, or other needs being requested for each Funding Tier selected. For Tier A, B, C, specify the national standards the vendor follows. (i.e. HL7 2.5.1 or greater, USCDI V3.1 or greater, CCUAI Release 2.1, and FHIR).
Implementation Plan. Provide details of proposed implementation plan for each item and/or tier proposed along with responsible party, tentative start/end dates, work plan, deliverable, and timeline/milestones.
Funding Tier:

Grant Period: 1
Lead / Responsible Party:

Start Date:

End Date:

Project Management Plan:

	Tasks and Milestones
	Timeline

	
	

	
	

	
	


Deliverables:

Service Area Covered. Describe the service area by county that is covered by the organization / applicant.   
Sustainability Plan. Applicants must describe their capacity to maintain, support, and operate new technology or equipment after the grant funding is expended.
FUNDING TIER G – REGIONAL INNOVATION CENTER Directions: The page limitation is 20 pages. The formatting shall be Arial 10 font and single spaced.
Services. Describe the services you will provide for the target audience. 
Audiences and Service Area Covered. Describe the target audience and service area by county that is covered by the prospective project.   
Project Management Plan. Provide details of the proposed implementation plan along with responsible parties, tentative start/end dates, work plan, deliverable, and timeline/milestones. 
Outcomes. Provide the outcomes achieved by the proposed regional innovation Center and the source of the data. Awardees will be required to provide updates in their reports to the South Dakota Department of Health – South Dakota Health Link.
Qualifications. Outline qualifications for personnel who will provide services for rural health care providers within the Regional Innovation Center.
Sustainability Plan. Applicants must describe their capacity to maintain, support, and operate new technology or equipment after the grant funding is expended.
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